o A A S e S
. A
A o : R -

. MEMORANDUM FOR ASSfT. DIRECTOR FOR REPORTS AND ESTIMATES: =
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= - As you know, I consider ORE as the heart of CIG end believe
that our néputgtﬁbnlwith the President and the agencies will de-
pend more -on the intelligence sroduced by ORE than on any other
activj.ty o ' . ’ \* - :

.~ " .3, . Current Intelligence. I have thérefore been SOméwhat con-

cerned with the findings of the adequacy survey conducted by 0CD.

.- Although there are several parts of the OCB report that I know you '

will heed in your continuing effort to improve the ORE output, I
invite special attention’ to the comment attributed to the Aide to
Admiral Leahy: '

n1t appears that the concépt of the summaries has changed
_ ,7sqmeqhatrsince'their beginning. Originally they were
~intended primarily to keep the President informed and
secondarily for the information of the Secretaries of
State, War and Vavy. Now, ir view of the dissemination
given to the summaries, it seems they are designed as
much for the information of planners as for tgg_Presi-

e T AR e

T see in this small feeling of pique which we must dvercome’promptly.

2. I believe that you, while making plans to correct this. si=
tuation, should also review your whole allotation of production res-
oonsibility. "This request is based on past performance and on those

- Puture requirements which I foresee as 2 result of my conversations
yith NIA snd IAB members, both in regular meetings and in personal
talks. '

3, I therefore request your promnt consideration of and comment
or the following proposels: : '
A, that you designate certain members of your staff as
current intelligence officers who will have as their
gole or‘principal responsibility the production of
current intelllgence. '

L. Although the work of current intelligence officers must be
closelyainpegrated»with the work of the strategic intelligenée re=.
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5., I am not yet surefln my: own .mind Whethe'-the

e centrallzed in: a's

An the several branches with the editor centralized close
_Ass1stant Director.,

distrlbutlon, we are not fully meeilng the requlrements of . :
appear to be overwrlting for some and underwriting for o+hers. o

'orlglnal form, and -without the need Por any prellminary an
by aides., - This wilT requlre ‘'very special selection and'

9. I propose that we supplement this for NIA members with ddl-
tional items which although not worthy currently of Presiggn,_ o
notice should be brought to the attention of ‘the NIA members.

10 Current Intelligence Summaries. The recent NIA aJIOCatlon

of collection responsibilities nlaces on CIG the job .of meeting the
several aven01eq requirements for intelligence secondary to their: own
but” necessary to the development of their staff intelligence, I
believe this can be met if CIG revises its weekly in such a way that -
1t will become a Current Intelligence.Summary of the preceding period,
Well done, these éhould go far tovard meeting the G-2, A-2 and ONT
requirements at the working level for forelrn 1ntelllvence outs1de
their opec1allzed fields.

11. Strategic_lntelligence. CIG has receilved much praise for
its ORE No., 1. -

B. that ORE issue situation reports on the several
strategic areas of the world,

12. Since the area brenehes are divided according %o suchvareas,
each branch should produce a Strategic Intelligence Estimate oh a.
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- of intelligence reports;

gpue should supersede’ the previous issue,
for destruction. Strategic Intelligence .
repared by the Functiohal'Branﬁhe§g£9r their
Aone and kept. currently up to date; these -
;Tegarded as. forming a handbook for . the
y officers.and intelligencé chiefs. To

LW
coge. o,

ses of polic

- my knowledge no such handbook now exists.

13, Special Estimatés. The above publications‘should«be:supple- C -

. mented from time to time by special estimates as. and when special
developments so warrant. In most cases special estimates should be
written, for special recipients. ' R ‘

14. Nothing is more indicative of poor planning and lack of
appreciation of recipients needs than the indiscriminate distribution
) y verwriting places a burden on-.aides to
interpolate explanations; tmderwriting demands the marking up of re-
ports to indicete "must reading" and "evip reading"., I desire that

far as it may be possible,

CIG do tls editorial work at the time of initial preparation in so

15. ‘Basic Intelligende.

C. That;you credte a working group in ORE, drawn from

present personnel of the several branches to prepare an out-

. line for the development of Wational Intelligence Digests. ..

" If possiblethis group should be balanced among geographic
areas, functional subjects, and IAB agencies.,

16, Discussions in the IAB indicate that some form of responsibility
in this field will fall to CIG in thé near future. -The Defense Project
Group is revising its outline as a pronosed outline. for all areas, I
desire that CIG give sufficient advance study to this metters so that when -
I require a CIG recommendation it will be forthcoming promptly. The
group should consider all obtainable outlines, whether prepared by IAB

or other US Government or private agencies or b forelgn governments
> o

or private enterprises.

. 17, In collecting and integrating these ouﬁlines, ecollection should
be made of the related handbooks so that when once approved the outline
can be fleshed -out in part and initially at least with this material.

18, 1 believe that if the above program is adopted by ORE, I
should received fewer queries from the adencies as to when GIG is going
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- ‘Whlch prepax;és for emergenci®s. AR : ‘
-+~ upon more and more to do oral briefings., But I do, conside__r thg,’t th,_e
above program is a minlmum essentlal to our reputatlon.
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